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r019-2020 Organizational Chart Page 14 for Portfolio Services 

R!=OUESTED ACTION~ 

Approve page 14 of the 2019-2020 Organizational Chart for Portfolio Services. 

SUMMARY EXPLANATION AND BACKGROUND: 

he Organizational Chart recommended by the Superintendent is based on a continuous effort to improve and support the District's strategic goals. The 

brganizational Chart (Page 14) for Portfolio Services is being resubmitted for School Board approval, as a follow up to item 11-1 (The School Board of Broward 

County's 2019-2020 Organizational Chart) presented at the School Board Operational meeting on June 11, 2019. Revisions include revising the request for a 

Director, School Choice & Parental Options (ESMAB D) to a Marager. School Choice (ESMAB C). 

SCHOOL BOARD GOALS: 

@ Goal1 : High Quality Instruction (!) Goal 2: Continuous Improvement 0 Goal 3: Effective Communication 

FINANCIAL IMPACT: 

~he financial impact of the recommended changes to the Organizational Chart is calculated utilizing standard salaries and benefits for all positions to estimate a 

enective financial impact. A financial comparison of the recommended 2019-2020 Chart page 14 for Portfolio Services to last year's chart renects a net decrease 

pf $16,533. See Exhibit 2 for additional information. 

EXHIBITS: (List) 

(1) Organizational Chart Page 14 Revised (2) Org Structure Changes Portfolio Services Rev 
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11-1 Amendment June 25, 2019 Regular Meeting 

Motion to Amend (Carried) 
Motion was made by Mrs. Good, seconded by Mrs. Rich Levinson and carried, to modify 
page 14 of the Organizational Chart by removing the additional Property Coordinator 
and changing the number from ~back to 1. 


